‘CORRESPONDENCE/MEMORANDUM ] STATE OF WISCONSIN

Department of Administration
Division of State Facilifies

Date: March 4, 2011
To: o Michae[_Hueb’sch, Secretary
From: .  Peter Materowski, Deputy Division Administraior

Subfect:  Capitol Restoration Estimate

Yesterday Division of State Facilities (DSF) staff provided an estimate of-the costs for the
repairs/renovation fo the Capitol that could be incurred as a result of the occupaney of the bullding
by protestors including the attachment of sighs to the surfaces and walls of the Capitol's interior.
The esfimate for these repairs was $7.5 million, This estimaie was based on the experience of Dan
Stephans, the DSF project manager who was primarily responsible for the Capitol Restoration
project. Mr. Stephans also utilized information provided to him by an employee of J. P. Cullen, the
construction firm that was the 1ead contractor for the restoration project, as well as an architect with
. experience in restoration projecis. | have attached to this memo a description of the basis for that

gstimate, : .

Please note that the above estimate is considered by D8F to be a preliminary estimate of potential
costs that would ensure appropriate clean up and restoration. The restoration approach that
informed the cost estimate is consistent with the approach recommended by Dr. Gurran of the
National Park Service as outiined in a letter dated March 2, 2011 and a memo from Dan Stephans.
Both docutnents are attached. The estimate s also based on returning the Capiiol interior and the
Capitol Park to its condition prior to the recent occupation. it should be noted that in 2001 the
Department of Administration completed the restoration of the Capitol and grounds at a costin
excess of $145 million. The restoration estimates are based on retumning the Interior surfaces and
grounds tc a level of finish simitar fo that achieved by the prior restoration project. Finally, actual
costs will vary and will be within a range. As stated in the description of the cost basis, an accurats
estimate requires a condition assessment of the fadility by gualified professionals.

| have also askad staff to provide me with an estimate of the cost for the clean up and very fimited
restoration of the Capitol grounds and interior. Unlike the estimate referenced above, this gstimate is
‘based on the assumption that very fimited work wil reguire the skills of restaration specialists. If
restoration specialists are not reguired, staff estimate a cost of approximately $347,500 for e
faliowing: : .
o Photo documentation: $2,500 (quote from photographer)
e Condition assessment: $60,000 (low end estimate provided by Dan Stephans)
» Landscape restoration: $185,000 (prefiminary quote from landscape company) -
o interior restoration: $100,000 (estimate for qualified professional crew for three weeks)

The large range of potential costs underscores the importance of the condition assessment. The
findings. of the professionals engaged to conduct the condition assessment will determine the
amount and nature of work that will be required to restore the Capitol fo its prior condition. Most
significantly, the condition assessment will provide detail on the required scope of specialized
restoration services; it is these specialized restoration services that have the greatest impact on the

cost of the renovation effort.

DSF staff will make every effort fo refine the cost estimate in the éoming days as additional
information becomes available. To that end we will immediately proceed o contract with a gualified
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firm io conduct the needed condition assessment. | anticipate that at the complstion of the condifion
assessment we will racelve a cost estimate that is within the range of costs described above. We will
also invesfigate cleaning strategies that our staff can immediately pursue, Any actions our cleaning
staff would take would be reviewed to ensure that materials and processes employed do riot further

damage any of the surfaces. Our goal would be to address required cleaning as 00N as possible

and in a responsible manner, keeping in mind that our staffare not qualified to petform resforation

services,




